
Capital District Kiwanis International 
September 15, 2012 

2012-2013 Board of Trustees Minutes 

 

The meeting was called to order by Governor Richar at 9:50 am. 

 

Attendance: Governor Richar, Governor Elect Zimmerman, Immediate Past Governor Wolff, 

Secretary/Treasurer Varner, Trustees Bell, Hand, Lurie, Morin, Poole, and Tyner were present. 

Trustees Johnson and Rife were absent. In addition Kiwanis International Trustee Steven Hill, 

Finance Chair Tom Ganse, and several Lieutenant Governors were present. 

 

The agenda was approved without objection. 

 

1. Trustee Morin moved and Trustee seconded he motion to approve the minutes of the 

August 24, 2012 meeting. The motion was approved unanimously. 

 

2. Past Governor Wolff moved and Trustee Morin the approval of the August 26-26, 2012 

House of Delegates minutes. The motion was approved unanimously. 

 

3. Treasurer Varner reviewed the September 13, 2012 Profit and Loss and Balance sheet 

statements. 

 

4. Secretary’s Report 

 

 A. The membership on October 1, 2011 was 6,017 and on September 13, 2012 it 

was 5,860 for a net loss of 157. 

 

 B. Clubs fewer than 15 as September 13: 

 

 Crisfield   0 (Charter surrendered) 

Bedford   0 (Charter surrendered) 

Franklin   13 (Lieutenant Governor reported two members were 

inducted.) 

Southwest Waterfront 13 (Growth plan needs to be submitted) 

Radford   14 

Young Professional Educ. 14 (Will become satellite of Downtown Hampton) 

 

5. Governor Richar recommended that Thomas A. Varner be appointed as the 2012-2013 

Capital District Secretary/Treasurer. Past Governor Wolff moved and Governor Elect 

Zimmerman second that he be appointed as the 2012-2013 Secretary/Treasurer. The motion 

was approved unanimously. 

6. Secretary/Treasurer Varner moved that Branch Bank & Trust of Ashland VA be the bank 

for the Capital District Kiwanis, Circle K International, Key Club accounts. The motion was 

seconded by Trustee Tyner. The motion was approved unanimously. 

 

7. Secretary/Treasurer Varner moved that Edward Jones of Hollywood MD be the 

investment firm for the reserve funds of the District. Trustee Hand seconded the motion. The 

motion was approved unanimously. 

 

8. Finance Committee Chair Ganse moved that the 2012-2013 Capital District Kiwanis 

Budget presented be approved. The motion was approved unanimously. 



 

9. Finance Committee Chair Ganse moved that the 2012-2013 Capital District CKI Budget 

presented be approved. The motion was approved unanimously. 

 

10 Finance Committee Chair Ganse moved that the 2012-2013 Capital District Key Club 
Budget presented be approved. The motion was approved unanimously. 

 

11. Finance Committee Chair Ganse moved the approval of the six Midwinter Conference 

budgets that the committee had reviewed and recommended be approved and that the 

committee be given the authority to approve the other two when submitted. The motion 

passed unanimously. 

 

12. Governor Richar recommended the appointment of Jennifer Wolff as the Capital 

Kiwanian Editor and Designer for 2012-2013. Trustee Lurie moved and Trustee Poole seconded 

the motion approved unanimously. 

 

13. Secretary/Treasurer Varner moved and Trustee Hand that the Administration and Club 

Operations Committee be retained for one year as a District Club Support Committee. The 

motion was approved unanimously. 

 

14. The Trustees reported on growth concerns in their regions 

 

15. Past Governor Wolff submitted a proposal to establish a paid new club building position 

in the district. He moved and Trustee Lurie seconded a motion to refer to the proposal to the 

Executive Committee to prepare a position description and compensation. The proposal should 

include reimbursement from Kiwanis International for clubs build. The motion passed 

unanimously. 

 

16. Secretary Varner moved and Trustee Morin seconded a motion that Governor Elect 

Zimmerman appoint and lead a committee to study the future of the K-Family Weekend 

Conference. This study will include the time frame of the weekend, the participation of the 

Lieutenant Governor Council in the weekend, and time of the year that the weekend should be 

held. The motion passed unanimously. 

 

17.  District Reorganization Chair Ganse presented the committee’s final report and 

recommendations. 

 

A. Past Governor Wolff moved and Trustee Lurie seconded the motion that the 

District should consist of 16 Divisions. The motion was passed unanimously. 

 

B. Trustee Lurie moved and Trustee Tyner seconded the motion that the 

establishment of the Regions should account for regional identity and that there should be 6 

Regions. The motion was passed unanimously. 

 

C. Past President Wolff moved and Trustee Poole seconded the motion that the 

District Board of Trustees should use a “clean slate” approach, effectively dis-establishing all 

current Divisions and Regions and re-establishing 16 new Divisions and 6 Regions. The motion 

was passed unanimously. 

 



E. Past President Wolff moved and Trustee Tyner seconded the motion that the 

new numbering should start with the area of the current Division 1 and spiral outward provided 

that the numbering is sequential. The motion was passed unanimously. It was noted that if 

Divisions that need to be divided would have an alpha suffix attached to the Division number 

  

F. Past Governor Wolff moved and Governor Elect Zimmerman seconded the motion that 

the District Board of Trustees approves the geographical boundaries and the number of 

Divisions in each respective new Region as presented in the proposed table of Regions and 

Division’s. The motion was passed with one abstention by Governor Elect Zimmerman. 

  

G. Past Governor Wolff moved and Trustee Lurie seconded the motion that District Board 

of Trustees give the proposed Regions until December 1, 2012 to distribute their assigned clubs 

within the number of allocated Divisions, with final approval to be made by the Board of 

Trustees at the February, 2013 meeting. The motion was passed unanimously. 

  

H. Past Governor Wolf moved and Trustee Tyner seconded the motion that in distributing 

clubs within their region, regional leadership should use the attached spreadsheet as their 

starting point, noting their recommended deviations with reference to it. The motion was 

passed unanimously. 

 

The next meeting of the Board of Trustees will be on Saturday, February 9, 2013 beginning at 

1:00 pm in the Fredericksburg Hospitality House. The Lieutenant Governor Council will begin at 

10:00 am at the same location. 

 

The meeting was adjourned at 12:20 pm. 

 

Respectfully submitted 

Thomas A. Varner, Secretary/Treasurer 


